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Teaching: As we’ve been closing in a week at a time on the modern-day church … 

coming now to the seventh and final report card from the Lord Jesus on His church … in 

this letter we arrive.   

 

This is the letter that, more than any of the others … is dropped into our mailbox.  Steve 

may as well have collected it this morning with the rest of the bills and catalogs.   

 

Read entire passage … 

 

Q. Do you remember grade-school report cards? – Not only were you graded on math 

and spelling, but you were also graded on conduct and obedience and niceness.   

 

Q. Well can you imagine opening up your report card and written across it in your 

teacher’s handwriting it says “You make me wanna puke!”? – Well … that’s what the 

Laodiceans faced.   

 

The only saving grace is that He followed that with a prescription to change it.   

----------------------------------------------------------------------------------------------------- 

Now note with me please that as we’ve been placing these churches on the timeline of 

church history … not only have we come to the last of these seven letters, but we’ve also 

therefore come to the last season of time before the Lord returns to snatch His church out 

of this world.  

 

The church that we’re looking at this morning is the closest of all to the church of 2017.  

The lukewarm church of Laodicea IS the typical church of our time.   

 

It probably represents the church from about 1940 to present, because the last 70 to 80 

years have shown us the largest decline in morality and Biblical adherence in history. 

 

And what makes that so much the worse is that, rather than standing apart from it … the 

church increasingly embraces it in the name of peace and love.   

------------------------------------------------------------------------------------------------------- 

Now Laodicea itself was founded by Antiochus II and named after his wife, but the 

meaning of its name is profound because it comes from two base words: 

 

Laos (lah-os') which means people or laity and …  
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Dike (dee'-kay) which means decision or rule.   

 

The people ruled and decided for this church.  It was their church, not Christ’s church, as 

evidenced by the fact that He was outside of it ... asking to be allowed in.  This was a 

spiritually acceptable and politically correct, church headed by the people. 

 

Sounds too much like 2017 … where the vast majority of all protestant churches are 

“congregational rule” … that is … they are ruled by a vote of the people.  

----------------------------------------------------------------------------------------------------- 

Verse 14: If you’re reading a translation that makes it sound like Jesus was created … 

don’t get confused.  What the word literally means is that He is the “arch” of creation.  

Like Michael, the Arch Angel who is over all the angels, Jesus is over all creation.   

----------------------------------------------------------------------------------------------------- 

Verses 15-16: In Paul’s letter to the Colossian church, he twice makes reference to a triad 

of cities; Laodicea, Colossae and Hierapolis … each of them about 6 miles from the 

other.  And that triad is an important background to the Lord’s message to this church.   

 

Because ... of the three, Laodicea was, by far, the most prominent.  Although not the 

largest … it was the wealthiest and the most respected of the three.   

 

There was really only one disadvantage to living in Laodicea … and that was water.  

They didn't have a good water supply. 

 

So they formed a partnership with their neighbors, the Colossians, because Colossae was 

known for its cool and refreshing springs of water.  So the Laodicean’s imported water 

from Colossae … the only problem was that by the time it travelled the 6 miles to 

Laodicea, the water was no longer cold and refreshing … it was lukewarm.   

 

And they made a similar arrangement with Hierapolis … only not for cold and refreshing 

water, but hot and soothing water because Hierapolis was famous for its natural hot 

springs.  So the Laodiceans constructed a pipeline to deliver this hot and soothing water 

to their community … the only problem was that by the time it travelled all the way from 

Hierapolis to Laodicea, the water was no longer hot and soothing, it was lukewarm and 

stinky.   

 

And Jesus is, of course, is using those truths to help them see their spiritual condition.  

------------------------------------------------------------------------------------------------------- 

Now … I think we’d all agree that the best thing is to be on fire for Jesus … to be hot … 

 

Q. But doesn’t it seem like it’d be better to be lukewarm than to be cold?  Isn’t a 

little better than nothing? – Well interestingly ... not by this assessment.   

 

In part because the lukewarm person is just comfortable enough to stay that way.  But the 

person who’s cold is, at least, aware of the discomfort of their condition.   

 

Q. God can use the hot and He can save the cold, but what can He do with the 
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lukewarm? 

 

It’s been said that; “It is in the power of Satan that we grow exceedingly cold and it is in 

the power of God that we grow exceedingly hot, but left to itself the flesh is only 

lukewarm.” 

 

One of my favorite Christian authors is G. Campbell Morgan and he wrote on this subject 

… 

 

There is more hope for the man outside the church in all of his coldness than for 

the man inside the church who is near enough its warmth to appreciate it and yet 

too far from its burning heat to be of any use to God or man.  

 

He also said that in his estimation “Lukewarmness is the greatest form of blasphemy.”   

 

And if you set that alongside what Jesus says in this passage, it’s consistent.  I don't know 

of any other group to whom Jesus ever said “You make Me sick!  You turn My 

stomach!” 

 

The man or the woman who gets angry with God and shakes their fist at God and even 

curses at God … that person does not receive as stern a condemnation as the lukewarm 

believer does. 

 

Q. Why? – Because at least God has the attention of the angry one.  He can minister to 

them and grow them through their anger, but the lukewarm person is exceedingly dull to 

God’s voice.   

 

The lukewarm person is the comfortable, complacent and compromising.  So Laodicea 

was a church made up of pew-warmers and bench-sitters. The half-hearted.  People who 

didn't take Jesus seriously, who didn’t take the Bible seriously, who didn’t take their 

position in the body of Christ seriously.   

 

The lukewarm person is the one who doesn’t take sin seriously … they don’t take our lost 

world and our responsibility of evangelism seriously.   

 

All those things take a distant second place to their own comfort and interests.   

-------------------------------------------------------------------------------------------------------- 

But you know the good news is that I could go around this room and starting with myself, 

I could point a finger at a number of us who I know to have been lukewarm.   

 

Many of you were once lukewarm, but have become overcomers.  You’re in your Bibles, 

you’re ridding your life of sin, your prayer life is picking up, you’re serving your brothers 

and sisters and you’re telling people about this wonderful Savior who’s made it all 

possible.   

 

And think God because Jesus is literally saying that He finds this lukewarm group of 
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believers nauseating.   

 

And He’s not just being graphic here.  Think about what vomiting is … it's the violent 

expulsion of something from the body that is causing illness.  Jesus does no less with His 

body, the body of Christ, of which we, and all saved people, are members.  He does that 

because He loves his body.   

 

The lukewarm person is the man or woman who has once named the name of Christ, but 

lives daily as if He doesn’t exist and as if the Bible is not life’s instruction book.   

 

And for this reason, the lukewarm believer is the most frustrating person of all to minister 

to.  The hot believer is easy and fun, the cold person is needy and knows it, but the 

lukewarm man or woman … They consider themselves to be spiritual enough … so they 

deny their need for more.   

 

And, in my opinion, nowhere is this disease of lukewarmness more rampant than right 

here in the Bible Belt of America.    

----------------------------------------------------------------------------------------------------- 

Verses 17-18: Oscar Wilde once said “An enemy will stab you in the back, but a friend 

will always stab you in the front!” 

 

And Jesus is right there in front of them … the same way He is for us.   

 

In medicine … self diagnoses drives me nuts.  People will so often say “Well, I know my 

body!”   

 

Q. And I always want to say … “Then why are you here?  Just pay your bill on your 

way out!”  It bugs me on many levels, but perhaps the greatest annoyance is that they are 

virtually always wrong! 

 

And this church tries their hand at self-diagnosis and they’re very wrong.   

 

The church assesses itself and finds itself to be in very acceptable condition, but then 

Jesus assesses the church and finds it to be naked and wretched and blind and poor and 

miserable.   

 

This was a wealthy, independent, self-reliant, but very apostate church.  And as such, not 

only does it fit into the latter days of the timeline of church history … it’s not too much 

of a stretch to put the pushpin for Laodicea smack dab in the middle of this beloved, 

United States of America.   

 

And I’m sorry to have to say that I can relate to these Laodiceans.  I’ve walked in there 

lukewarm shoes.  I was saved at age 9 and yet had no passion for the things of God until I 

was in my mid to late twenties.  I saw God as my Savior, but nothing more.   

 

And what strikes me about that is that I had an awareness of my own incompleteness 
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during that season, but I honestly didn’t know why.  I was unhappy, but since I didn’t 

know anything else … it just felt normal.  I didn’t know that I was wretched and 

miserable and blind and poor. 

 

But now … now I can look back on those days and it all seems so clear … but that’s 

because my spiritual eyes have been opened.  Now I know that I was miserable and I 

know why, but then … I didn’t know … which is exactly what Jesus says of this church.     

 

The wealth of Laodicea was built on the backs of three industries; banking, textiles 

(primarily, black wool) and medicine, the most famous of which was a collyrium, an 

expensive, but renowned eye salve.    

 

The three things that Jesus pulls-in to illustrate His point to them.  

 

And the Lord’s offer would be good news for any poor, blind, naked wretch, but 

offensive to any self-righteous and self-sufficient prince.     

 

I really believe that genuine joy is impossible until we realize that we are spiritual 

paupers who stand in desperate need of the only One who can save us and make 

something of us.  Until we see that need … we'll just continue on … wretched and 

miserable and blind and poor and naked.   

----------------------------------------------------------------------------------------------------- 

Verse 19:  Whether you’re talking about an earthly parent or our Heavenly One … you 

can know you’re loved when you are assessed honestly ... and then either stroked or 

spanked as warranted.  And Jesus does that.  

 

Q. The question really has to be asked and answered … are you satisfied with your 

own spiritual condition this morning? – If you are … that could be a very ominous sign 

of where you’re really at because the Laodiceans were satisfied.   

 

The Christian perspective really has to be “If better is possible, then good is not enough.” 

 

The lukewarm believer is in neutral … not really going forward and not really going 

backward … just sort of stalled … sort of satisfied.  The Lord’s prescription then is for 

them to be zealous and to repent.   

 

One of C.S. Lewis’ masterpiece books is called The Screwtape Letters and in that book, 

Satan is disciple-ing his young nephew, Wormwood on the characteristics and behavior 

of a good demon.   

 

And his counsel centers around this one theme for the demons; “As you influence the 

humans, don’t waste your time trying to compel them into wickedness, just lull them into 

indifference.”  

 

And as part of that process Satan tells Wormwood to keep the human that he’s working 

on “Comfortable at all cost.” 
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Q. Wait ... what?  Are you telling me that Satan wants people comfortable? – 

Absolutely!  Because if they’re comfortable … they will seek no change.  They will 

remain lukewarm.   

 

We’re all called to be fruit trees that bear fruit to God’s glory (John 15).   

 

Q. But what happens to a fruit tree that receives lots of sunshine, but no rain? – It 

produces no fruit and will eventually wither.   

 

So it should worry a little ... if all your days are sunny! 

----------------------------------------------------------------------------------------------------- 

Verse 20: Christ is locked outside of His own church, but in His enormous grace, He 

continues to knock and encourage this worldly and compromising church to come back 

into full fellowship with Him.   

 

In Biblical language to “sup” or “dine” with someone was the second most intimate thing 

that people could do.  It provided a time of genuine closeness and that’s what Jesus is 

offering.  

 

He hadn't rejected these lukewarm believers.  He’s asking for an invitation back into His 

own church.   Asking to be invited in for fellowship with His kids.   

 

Q. But you know what? -- You actually have to get up and open the door.  That’s what it 

says.     

 

Get up and open the door and let Him rearrange ... and sweep out ... and take control … 

let Him light a fire! 

----------------------------------------------------------------------------------------------------- 

Verses 21-22:     

________________________________________________________________ 

Conclusion:   

 

Q. How can it happen that a church … a group of believers … an individual, can get 

so far off track as to actually shut the Lord out?  How did they wind up on the 

inside with Christ knocking and asking to be allowed in? 

 

Well, there’s an Old Testament account that probably gives us the best illustration of how 

this can happen.   

 

Like Christ and His church, this story deals with a bridegroom and a bride.  It’s the story 

of King Solomon and the bride of his youth … the story that’s recorded poetically in 

Song of Solomon.   

 

We pick it up after the wedding and apparently, just after their marriage had been 

consummated.  The fire of their honeymoon still burning.   
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She’s awake, but still in bed and as the scene opens … she says … 

 

Song 2:8 "Listen! My beloved!  Behold, he is coming, Climbing on the 

mountains, Leaping on the hills! 9 "My beloved is like a gazelle or a young 

stag.  Behold, he is standing behind our wall, He is looking through the 

windows, He is peering through the lattice.  

 

10 "My beloved responded and said to me, 'Arise, my darling, my beautiful 

one, And come along. 11 'For behold, the winter is past, The rain is over and 

gone. 12 'The flowers have already appeared in the land; The time has 

arrived for pruning the vines, And the voice of the turtledove has been heard 

in our land. 13 'The fig tree has ripened its figs, And the vines in blossom 

have given forth their fragrance.  Arise, my darling, my beautiful one, And 

come along!'"  14 "O my dove, in the clefts of the rock, In the secret place of 

the steep pathway, Let me see your form, Let me hear your voice; For your 

voice is sweet, And your form is lovely."  

 

15 "Catch the foxes for us, The little foxes that are ruining the vineyards, 

While our vineyards are in blossom."  

 

So despite all of the sweetness that he lavishes on her … he also warns her.  That’s 

what’s meant by catching the “little foxes”.   

 

See in that day, one of the biggest threats to the vineyard, which was heavily guarded, 

was the little foxes.  They were sly and slippery and hard to detect.  They would slip 

through the fences under the cover of darkness and spoil the whole crop as they, little by 

little, nibbled away at the young grapes … preventing them from ever coming into full 

fruition and therefore preventing the Lord of the Harvest from ever reaping.   

 

So as he’s beckoning her to get up and come away with him, he’s also warning her not to 

let the little things sneak in and nibble away at their relationship.   

 

Q. And how does she respond? 

 

16 " My beloved is mine, and I am his; He pastures his flock among the lilies. 

17 "Until the cool of the day when the shadows flee away, Turn, my beloved, 

and be like a gazelle Or a young stag on the mountains of Bether." 

 

Q. Do you hear what she’s saying? -- Oh that’s nice dear, but I love you and you love 

me … so you go on ahead … I’m gonna sleep a while longer.  Come back and ask me 

again when the shadows of morning have been burned away.   

 

Q. So what happens next? -- She says this in ... 

 

3:1 "On my bed night after night I sought him Whom my soul loves; I sought 
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him but did not find him. 2 'I must arise now and go about the city; In the 

streets and in the squares I must seek him whom my soul loves.' I sought him 

but did not find him. … 

 

Q. So how did this church wind up in such deplorable condition? – A little sleep … a 

little slumber (Proverbs 6:10). 

 

Q. The King is on the outside of the door and making a tender and gracious 

invitation … even giving an honest warning,  And what happens?  Does she get up 

and open the door to him? – No, she makes some comment to reassure herself about 

Him being hers and she being His and then she turns over and drops back off to sleep.   

 

Now … so as not to leave you hanging … in case you’ve not yet read the story, she does 

eventually find him and they are reunited … the love relationship is resumed, but it took 

genuine effort on her part.   

 

Q. So this bride … that represents you and me as the bride of Christ … surely she 

learned her lesson … right? – Of course not … remember she represents us!   

 

Move forward just 3 chapters to verse 2 of chapter 5 in Song of Solomon … 

 

Song 5:2 "I was asleep but my heart was awake. A voice! My beloved was 

knocking: 'Open to me, my sister, my darling, My dove, my perfect one! For 

my head is drenched with dew, My locks with the damp of the night.'  

 

3 "I have taken off my dress, How can I put it on again? I have washed my 

feet, How can I dirty them again?  

 

4 "My beloved extended his hand through the opening, And my feelings were 

aroused for him. 5 "I arose to open to my beloved; And my hands dripped 

with myrrh, And my fingers with liquid myrrh, On the handles of the bolt. 6 

"I opened to my beloved, But my beloved had turned away and had gone! … 

 

She was gonna get around to opening the door … eventually!  But in the end, she waited 

one knock too long.   

 

Q. And what caused the delay? – In a nutshell ... it took her too long to get over herself! 

 

She was too concerned about having to get up and put her robe on and too worried about 

getting dust on her feet.  

 

In the first scenario … the bride was just lazy.  In the second she was too concerned with 

herself to answer the call when her groom knocked.   

 

And the sad story is the same with the Laodiceans ... and with the Loadicean church of 

2017!   
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Q.  Will I … will you … get up an open the door? 

 


