
 1 

Romans 

Chapter 12:3-8 
“His Body” 

*All scripture references are from the NASU unless otherwise noted* 

 

Calvary Chapel Fellowship of Enid 

Matthew W. Thoms, Pastor/Teacher 

17 March 2019 
 

As we looked at last week, Paul switches the focus here in chapter 12.  

 

The first 11 chapters dealing with our personal relationship to Christ and now dealing 

with our personal responsibility within that relationship.   

 

We devoted last Sunday to understanding God’s will in the first two verses of the 

chapter … talking about deliberately presenting ourselves to God as a living sacrifice … 

willing to have our minds transformed … seeking Him through His Word.   

 

Now, from Romans 12:3 all the way through 15:13, Paul deals with our responsibilities 

within relationships … all because of the relationship that we have with Christ.  

 

Q. How should we conduct ourselves as we relate to those within the church … and 

within the community in general … with authorities and finally … with other 

believers individually? 

 

Beginning then with church relationships in verse 3 … 

---------------------------------------------------------------------------------------------------- 

Verse 3:  Not surprisingly … the first thing that Paul addresses under the heading of 

relationships within the church … is pride … and specifically … spiritual pride.   

 

The sin by which we make a brother or sister feel inferior.  And Paul suggests that such 

pride inebriates our judgment.  So, not only does our pride prove that we have poor 

judgment … it also causes poor judgment.   

 

Just as overindulge on alcohol will intoxicate you … so too will overindulgence on 

yourself.  It impairs your ability to think and reason soberly.   

 

And Paul boils it down here by reminding us … if you’re saved it’s because of the seed 

of faith that God planted within you … no credit to you …  

 

Q. So what then is the source of spiritual arrogance?   

---------------------------------------------------------------------------------------------------- 

Verses 4-8:  The human body versus the Body of Christ.  And with that comparison in 

mind, Paul lists some of gifts of the Holy Spirit that might be manifested within each 

individual part of that body.  Gifts like … prophecy, service, teaching, exhorting, 

giving, leading and mercy.   
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Let me read you a short story about The International Convention of Carpenter’s Tools. 

 

They were just starting their annual meeting when Brother Saw stood up and said, 

“I protest against Brother Hammer.  I don’t think he should be chairing this 

convention.  He’s too noisy … always banging around.  I think he needs to go.”   

 

Brother Hammer then stood up and said, “Well, if I have to go, then I have 

something to say about Brother Drill.  He’s the type of fellow who just always has 

to get his two bits in and I’m tired of it.”   

 

“Well!” says Brother Drill, “What about Brother Plane?  You’d all have to agree 

with me that his work has always been very superficial.  It’s shallow and has no 

depth.” 

 

Brother Plane then stood up and said, “Let’s talk about Brother Ruler then.  He 

always thinks he’s so straight and that no one can measure up to him … he’s 

gotta go too.” 

 

“Well, don’t overlook Brother Screwdriver.” said, Brother Ruler, “All I’ve ever 

seen him do is spin in circles.” 

 

And on and on the argument went and the putdowns continued until into the 

workshop walked the Master Carpenter wearing His apron. 

   

The story goes on from there, but you get the point … not a single one of us have been 

given supernatural giftings in each area that Paul lists.  Only Jesus had them all in full 

measure.   

 

You might be gifted in mercy, but lousy in exhortation. Someone else might be gifted in 

giving, but no good at all when it comes to leading.   

 

Much the same as it is with the human body … your arm’s great at what it does, but if 

you had to rely on it to do the work of your heart … things will not go well for you.  The 

arm’s no good at pumping blood, but on the other hand … your heart can’t make a fist … 

much less move a piano.   

 

Q. But then again … would the hand be able to do those things if the heart wasn’t 

beating? –  

 

Body parts may not look like one another … and they don’t have the same function. They 

may not even be in close proximity to one another, but the roles they fill are vital … not 

just to the health of the whole body, but to each and every individual body part as well.  

 

Let me tell you about a firsthand illustration of this that I witnessed recently.  
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Someone came to me and they were upset … we’ll call that person “Christian A”.  

They were upset because of the way another individual … “Christian B”, had 

been dealing with people. 

 

“Christian A” was concerned that “Christian B” was being too pushy.  That they 

were putting too much pressure on people to grow and serve.  And honestly … I 

could see their point. 

 

But then shortly after that, “Christian B” came to me.  And they were upset.  They 

told me about how, “Christian A” was being too lax and accusing them of 

providing sluggish Christians with a ready excuse to stagnate.   

 

And honestly … I could see their point. 

  

But see … this is not only okay … it’s vital!  That’s the balance of God.  The problem is 

that each of these Christians wanted the other one to be more like them.  But as Paul 

would say, God forbid … may it never be.   

 

God wants us, as His children, to walk in unity, but He does not want us to walk in 

uniformity.  He wants us all marching to the same drummer (Him), but He has no interest 

in having us all march the same way.   

 

We can either work together to accomplish God’s purposes or we can divide and break 

God’s heart.   

 

In the case of “Christian A” and “Christian B” … neither of them had the wrong 

approach to ministry.  But both of them had the wrong understanding of God’s family 

plan. In the end, I got the two of them together and they’re serving side by side today.  

 

But if we’re not careful, we’ll lead others to believe that anyone not like us … is wrong.  

 

“Christian A” had been telling people not to listen to “Christian B” because they were 

wrong and “Christian B” was telling people the same thing about “Christian A”.   

 

But to fulfill God’s purpose requires both approaches … a balance.   

 

What “Christian A” should have been saying from the start was, “I know Christian B 

might come on a little bit strong, but their heart is right on the money.  They just want to 

see you grow.”  

 

And “Christian B” should have been telling people, “I appreciate Christian A’s heart of 

mercy.  They’re the perfect balance to the role of exhortation that God’s given me.” 

 

Now … let’s do a little exercise.  A little mental imagery …  

 

Picture each of these people with me if you would: 
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1.  Someone who’s gifted in prophecy (someone who speaks forth God’s words 

as led by the Holy Spirit).  Picture someone who’s very sensitive to, and 

perpetually tuned in to, the voice of God.   

 

2.  Now, next to that prophet … I want you to picture someone who’s known as a 

servant (the person who’s always first to clean the toilet or help a stranger push 

their out-of-gas car).  

 

So, you’ve got a prophet and next to the prophet … a servant … 

 

3.  Now, next to the servant I want you to picture a teacher.  A person gifted by 

the Spirit with an understanding and ability to share God’s written Word. 

 

4.  Next to the teacher … picture an exhorter.  An exhorter is one who 

encourages with a firm word.  If you mess up or are headed the wrong direction 

… the exhorter is the one who will be there to remind you about your problem 

and probably offer you a solution along with some encouragement to enact it that 

solution.  

 

We’ve got a prophet and next to the prophet … a servant and next to the servant 

… a teacher and next to the teacher … an exhorter.   

 

5.  Now, next to the exhorter, I want you to picture a giver.  A person who gives, 

not just of their abundance, but of their own need if God leads them.   

  

6.  Next to the giver … picture a leader.  A person that others seem to naturally 

follow and emulate.   

 

7.  And lastly … picture the person gifted with mercy.  The one who always says, 

“Hey it’s OK”.  The person that you just about can’t upset. 

   

Q. Everybody got the picture? -- A prophet, next to a servant, next to a teacher, next to 

an exhorter, next to a giver, next to a leader, next to a mercy distributor.   

 

If you do … it might look a little something like this!  Freaks and Geeks! 

 

As different as different could be.  Different in age, color, dress, mannerisms and 

preferences.   

 

But when we all love Jesus and when … 

we all desire to exercise the gifts He’s given us …  

and when we have the unified purpose of building His Kingdom …  

we are a finely tuned and oiled machine!   
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Now … if you would … paint one more mental image with me.  Paint a mental picture of 

the average churchgoer.  This is the Bible-belt so we can stereotype.   But if your mental 

image looks like mine … I no longer see The Village People.   

 

I see a row of people that look a little too uniform to represent all the gifts that Paul lists 

here.  And keep in mind that these are only 7 of the 17, specifically listed gifts of the 

Spirit (here as well as 1st Corinthians 12:8-10, 28-30; Ephesians 4:11 and 1st Peter 

4:11).   

 

Personally, I believe that the church’s relative intolerance of those who don’t look and 

talk and minister just like the “average churchgoer” … has been a major contributor to 

the progressive impotence of the church in general.   

 

It’s like a human body trying to function without its pancreas or it’s spine or it’s left foot. 

-------------------------------------------------------------------------------------------------------  

So, then the question comes up …  

 

Q. Which gift do I have?  Which one of these gifts is the gift God’s invested in you? -

- Well, I believe that each of us already knows, but just in case you’re not sure (or more 

likely haven’t confessed it to yourself), let me share with you a little assessment tool … 

it’s simple, but I think it helps.   

 

Some people are able to accurately identify their gifts by simply recognizing the desire of 

their heart, but there’s always some danger of error in that … it’s called “the flesh”.   

 

For instance, if God had planted within my heart … gifts that are best exercised on the 

mission fields of South America or some other faraway place … I’m not sure I would 

readily confess that.  My flesh could very well talk me into denying it because my flesh 

doesn’t like the idea of moving to a third world country.   

 

So, here’s a little tool.   

 

If God, all of a sudden made you pastor of Calvary Chapel of Enid …  

 

Q. What would you change?  What would you emphasize?  What direction would 

you take the fellowship? 

 

A.   

 

Q. Would you emphasize prophecy?  Would your platform be sensitivity to 

God’s Spirit and speaking forth God’s Word anywhere and everywhere you 

go? -- Then perhaps prophecy is your gift.   

 

B.  Or maybe you’d emphasize service.  Maybe you’d speak more about tending 

the brethren.  Organizing small groups and caring for human needs.  Encouraging 

the people to get off their duffs and serve.  If so then service is probably your gift.  
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C. But others are saying to themselves … “Neither one of those is the right 

direction for this church to go.  The emphasis should be on teaching. That’s what 

I’d do”.   

 

Maybe you’d start a biblical languages class and a hermeneutics class and you’d 

emphasize Inductive Bible Study … if so … then perhaps teaching is your gift.   

 

D.  If not teaching, maybe exhortation.  Maybe you’re in favor of a more 

confrontational approach to Christian growth and maturity.   

 

E. Or maybe you’d send more money to other ministries or benevolence.  Maybe 

you’d do more in terms of fundraising and giving … perhaps that’s your gift.   

 

F. Or maybe for you it would be organization that you’d emphasize.  Maybe your 

gift is leading.  

 

G. Or maybe mercy is where you’d take the body.  You’d emphasize the Hospital 

Visitation Ministry and you’d encourage folks to show ever more mercy to those 

around them. 

  

I think that can help you identify the areas where you’re personally gifted.   

 

But here’s the thing … 

 

Q. What if each person gifted in one of those areas were to insistent that their 

passion must be emphasized?  What if the one gifted as a teacher insisted that 

academics be the focus? -- And if not … then they’re out of here!   

 

Q. Or what if the one gifted in mercy insisted that … teaching is fine, but it can’t be 

on the same level as mercy? – And if the church tries to make it so then they’re gonna 

start an anti-teaching slander campaign.   

 

Q. Or what if the one gifted in giving or service were to get upset with the rest of the 

congregation for not seeing it the same way they do?   

 

Q. Anybody see this as a problem?  Anybody ever see this happen in a church? 

 

Q. Anybody see this happening in this church?   

 

Q. Anybody aware of this happening within your own heart? 

 

Now some might say … “Hey that’s OK, because then people break off and join churches 

or groups that have the same passions they do.”  And that’s true … that’s exactly what 

happens, but that doesn’t make it Okay.   
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Paul makes it pretty clear right here that such is not God’s plan.  Because even though a 

group that has a passion for mercy might form and be very content together … 

ineffectiveness is inevitable! 

 

The gifts are absolutely inseparable and equally necessary.   

 

If the whole group’s passion is mercy and service for instance … 

 

Q. How long will it be before you’ve got a group doing nothing but serving each 

other? –  

 

If there’s no one there with the gift and passion for evangelism … then by default … that 

church will serve each other … grow old … and die together … but God’s Kingdom will 

reap no real benefit.   

 

Or if there’s no one gifted as a teacher in that group … the Word of God gets set aside 

and before long … human moralism takes over.   

 

An effective body of believers needs all the gifts working together.  That’s the balance of 

God and that’s how His Kingdom is furthered.   

 

That’s the difference between an immature church and a mature one.  When we can each 

mature in our own gifts and encourage others to mature in theirs and when we all exercise 

those gifts in harmony … that’s the goal of God for us and every other church.   

________________________________________________________________ 
Conclusion:  I asked earlier if you’d seen any divisiveness going on in this body and in 

case you got it wrong … the correct answer is “yes”.   

 

I also ask you if you were aware of any of this type of divisiveness going on in your own 

heart and … in case you got that one wrong too …. 

 

The reality is that if there’s divisiveness in a body it snuck in hidden in the hearts of the 

people.  And that leaves only two choices; pray that the Spirit of God will reveal and 

remove it or just give in to it and be a part of the roadblock to God’s work.   

 

Over the years I’ve had a number of conversations with people here who’ve expressed 

some bewilderment at the number of conflicts and relational difficulties we have here.   

 

And it’s true.  What that suggests to me is that our greatest strength as a body is also our 

greatest liability and our most dangerous edge … it’s called diversity!   

 

It’s unfortunately an uncommon thing for a church today to welcome and use all the gifts 

that God’s invested in His kids, but that’s also what makes the difference between just 

another meeting house called a church and a powerhouse for God’s Kingdom.   

 

Folks … God’s given us all the gifts … now it’s up to us …  



 8 

 

Q. Will we use them and encourage them and give God the glory for the fruit that 

comes forth because of them?  

 

The Lord’s asked us to be a full-service church and in order to do that He’s put every tool 

in the box.   

 

So, if you’ve been putting any time or energy into opposing the brothers and sisters here 

who are gifted in areas and ways that you’re not … stop it and get behind those 

individuals.  The body needs them and the gifts they bring … perhaps even more … you 

need them.   

 


