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Jesus is still sitting on the Mount of Olives and He’s still surrounded by His disciples for 

an intimate little question and answer session.   

 

During our last study in Matthew, we looked at the parable of the Ten Virgins which 

speaks of the personal stewardship required for our own salvation … emphasizing that 

each of us is responsible for accepting Christ for ourselves and by that … receiving the 

Holy Spirit as the seal or mark of our salvation.  

 

This morning’s parable focuses more on what we’re to do once we have the Spirit.  What 

we’re to do when all that divine power becomes available to us through the Holy Spirit.  

 

Now … in a general sense … this parable … physically illustrates what Christendom 

calls “The Bema Seat of Christ”.  So, before we look at the parable … let’s take a minute 

and look at what this parable is explaining … the Bema Seat.   

 

Romans 14:10 … we will all stand before the judgment seat of God. … 12 So 

then each one of us will give an account of himself to God. 

 

And Paul goes on to say in … 

 

2nd Corinthians 5:10 For we must all appear before the judgment seat of 

Christ, so that each one may be recompensed for his deeds in the body, 

according to what he has done, whether good or bad. 

 

Now what we need to understand about the Bema judgment is that it is NOT, a judgment 

of believers, but rather a judgment of our works.   “Bema” is a term that the people of 

Paul’s day would have been familiar with because it was used in the Roman Olympic 

games.   

 

Let me read to you a quote from the book God’s Plan for the Future by Lehman 

Strauss… 

 

In the large Olympic arenas, there was an elevated seat on which the judge of the 

contest sat.  After the contests were over, the successful competitors would 

assemble before the bema to receive their rewards and crowns.   
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The bema was not a judicial bench where someone was condemned … it was a 

reward seat.   

 

Likewise, the judgment seat of Christ is not a judicial bench …. The Christian life 

is a race, and the divine umpire is watching every contestant.  After the church 

has run her course, He will gather every member before the bema for the purpose 

of examining each one[‘s works] and giving the proper reward to each.  

 

And with that in mind let’s look at the sentinel passage on the Bema Judgement … 

 

1st Corinthians 3:10 According to the grace of God which was given to me, 

like a wise master builder I laid a foundation, and another is building on it. 

But each man must be careful how he builds on it. 11 For no man can lay a 

foundation other than the one which is laid, which is Jesus Christ. 12 Now if 

any man builds on the foundation with gold, silver, precious stones, wood, 

hay, straw, 13 each man's work will become evident; for the day will show it 

because it is to be revealed with fire, and the fire itself will test the quality of 

each man's work. 14 If any man's work which he has built on it remains, he 

will receive a reward. 15 If any man's work is burned up, he will suffer loss; 

but he himself will be saved, yet so as through fire. 

 

Now finally let’s read the parable … 

________________________________________________________________________ 

Verses 14-30:  Remember that in the day in which this is set … there was no such thing 

as motorized vehicles (no planes, trains or automobiles).  So, when someone went on a 

trip, he or she was likely to be gone for quite some time.   

 

If they were traveling in a small group they could cover up to 25 miles a day, but, of 

course, they were only permitted to travel six days per week because the Pharisees 

prohibited extended travel on the Sabbath.   

 

So, for instance, if a businessman traveled from Jerusalem to Ephesus … which was a 

major trade port, it would take three and a half months in nothing by travel time.  

 

So, for the Jews, this arrangement of trusted servants being left in charge of a master’s 

property was common.  They understood the illustration. 

 

The master was responsible for providing everything the servant would need to care for 

the other slaves as well as his property and other business interests.  And the talents 

mentioned in this parable were for that purpose.   

  

Of course, the application is that … as Christ’s servants, our Master has gone on a 

journey (to the right hand of the Father in Heaven) and has left us with everything we 

need to accomplish what He’s entrusted to us. 

________________________________________________________________________ 
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Verse 14:  As I said, the “man” is Jesus and the journey is the time between His 

Ascension in Acts chapter 1 and His Second coming in 1st Thessalonians 3:13.   

 

But the whole meaning of the parable, rests on our understanding and acceptance of the 

last phrase in verse 14, “… [the master] entrusted his possessions to them.”   

________________________________________________________________________ 

Verse 15:  Now a “talent” doesn’t actually describe a specific value, but rather … a 

measurement of weight.  It could be gold, silver or some other precious metal, but since 

most theologians believe it was gold … we’ll use that as our basis of calculation … and 

in that case … each talent would have been worth about $1,100.00 by today’s value. 

 

And note that this master gave talents to each slave, “according to each slave’s own 

ability”.   

 

I find it interesting that “ability” or dunamis (doo'-nam-is), is the same word translated 

“power” in … 

 

Acts 1:8 but you will receive power [ability] when the Holy Spirit has come 

upon you …" 

 

The best definition is … a divinely given capacity or what we sometimes refer to it as a 

“calling”.   

 

Think of it this way … when God created me, from the foundation of the world, His plan 

was to use me to pastor a great little church in Enid, OK.  But for many years that plan, or 

calling was just an empty bucket.  A divinely given capacity that wasn’t fulfilled.   

 

And God has given differing capacities or callings to each of us.  When God created you, 

He had a plan, but at its conception, that plan was nothing more than an empty bucket … 

a capacity divinely given.   

 

Now … whether or not that plan is still an empty bucket … only you can answer.   

-------------------------------------------------------------------------------------------------------  

Verse 16: We know that the physical “talent” is a certain amount of a precious metal, but 

spiritually, it’s the ability or capacity that God created each of us with.  Each person’s 

bucket has a different shape and size, but each one is perfectly suited to God’s purposes 

for us as individuals.   

 

When we accept Jesus as our Savior we must also accept Him as our Master.  Just as the 

men in this parable are known as “slaves” to their master we must also become “slaves” 

to our Master.   

 

And … just as in the parable … our master has been out of town for more than 2,000 

years, but when He left, He gave us everything necessary to carry out His will for His 

kingdom.   
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Not gold, but the Holy Spirit.  Because the Holy Spirit is the bucket-filler.  The Holy 

Spirit is the power to fulfill the calling God’s given us.   

 

Q. So am I saying then that some people get a big dose of the Holy Spirit’s power 

while others get only a one-talent-dose? -- Not exactly … because we’re told in Acts 

that when the Holy Spirit began indwelling believers … 

 

Acts 2:4 … they were all filled with the Holy Spirit … (emphasis added) 

 

If you’re full of the Holy Spirit’s power and I’m full of the Holy Spirit’s power and 

another person’s full of the Holy Spirit’s power … we’re pretty even.  

 

But there is a difference … your dose of the Holy Spirit’s power is designed to fulfill 

your unique calling, just as my dose is for my calling.   

 

Paul says in … 

 

1st Corinthians 12:13 For by one Spirit we were all baptized into one body, 

whether Jews or Greeks, whether slaves or free, and we were all made to 

drink of one Spirit.  

 

But then he goes on to emphasize that we don’t all have the same calling and are 

therefore given differing gifts and empowerments … but they are all gifts from the one, 

and only Spirit.  And they are exactly what we need and all that we need to fulfill the 

Lord’s will for us until He returns.  

------------------------------------------------------------------------------------------------------------ 

So, the first slave in the parable was born with a calling and on his master’s, departure he 

was given an opportunity to fulfill that calling … in his case, “five talents”.   

 

And notice please that the scripture says …He went to work with those talents … 

IMMEDIATELY!   

 

He didn’t say, “Well maybe tomorrow I’ll feel like serving my master.”  No, he went 

“immediately”.   

------------------------------------------------------------------------------------------------------------ 

Q. But what does it mean when it says “He traded with the five talents”? -- Well that 

depends on your calling.   

 

It means that if it was his calling to witness … he did that.  If it was his calling to teach 

… he did that.  If it was his calling to clean … he did that.  It means that he used the Holy 

Spirit’s empowerment to fulfill his calling.   

 

And as a result, it says “he gained five more talents”.   

 

Now we know that the five talents the master entrusted to him … were the master’s 

property … 
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Q. But what about the five he gained?  Whose property, are they? – And this is where 

some people try to take a little something from the master.   

 

If I’m fulfilling what God’s called me to do … and if I’m doing it with the resources that 

He’s provided me … and I’m doing it in the power of His Holy Spirit … this parable and 

many other passages … indicate that I will be rewarded for my faithfulness … and God 

always honors His word.   

 

But the problem comes in when we’re not content to wait for the Lord to reward us and 

take it upon ourselves to dip into God’s till.   

 

We may think … it’s just a little glory from our brothers and sisters for doing such a 

“great job” … but that’s God’s glory … not yours! 

 

In the parable … all ten talents were God’s and God’s alone! 

------------------------------------------------------------------------------------------------------- 

Verses 17-18:  So, the two-talent servant was just as faithful as the five-talent servant, 

but the one-talent fellow had a different idea … and buried his master’s talent saying, that 

he was afraid of the master’s wrath. 

 

Q. But was he? – Maybe he was just lazy?  Or maybe he was embarrassed to go out 

and be recognized as a servant? Or maybe he felt slighted that his master only 

trusted him with one talent? -- We may never know all that went through this slave’s 

mind, but since he represents an unfaithful Christian … some of us understand him better 

than we ought to.  

------------------------------------------------------------------------------------------------------- 

Verses 19-21: Jesus is coming back and when He does … He will settle accounts with 

each of us at the Bema Seat just as we read about 1st Corinthians 3.  That’s where our 

works will be tried by fire and each work that’s tested will either burn or result in eternal 

reward.   

 

But remember that our works are tested not only for quantity and quality, but even more 

importantly … for the motivation behind them (1st Corinthians 3:15). 

 

When I picture these first two slaves upon their master’s return, I picture a couple of very 

excited people.  I picture them running out to meet their master because they knew they’d 

been good stewards … because they knew their master would be pleased.   

 

And that should be true for us as well.  Paul speaks to that in …  

 

2nd Timothy 4:8 in the future there is laid up for me the crown of 

righteousness, which the Lord, the righteous Judge, will award to me on that 

day; and not only to me, but also to all who have loved His appearing. 

 

The third slave in our parable was, no doubt, less anxious for his master’s return. 
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------------------------------------------------------------------------------------------------------------ 

And notice that the Lord refers to both fruitful slaves with the same accolades.  

 

Despite the quantity of the return they give the master he calls them both “good and 

faithful” … a phrase that, in the original language, means “reflexively trustworthy”.  

 

Even though the second slave was not as talented, by human measurement … he received 

no less reward.  Because God doesn’t base our reward on our accomplishment, but rather, 

on our faithfulness.  

 

You might fill 1,000 pews with your teaching or lead 10,000 to salvation by your 

preaching, but that will not entitle you to any greater reward than the one who faithfully 

changes diapers.   

 

You might be a mega-star Christian artist … you might fill stadiums, or you might be the 

Christian sanitation worker that cleans that stadium, but the reward for each will be based 

on faithfulness … not outcome.   

 

Rewards are based on how “reflexively trustworthy” you are and in no way … based on 

how popular or even productive you are!  

 

That’s why the Apostle Paul calls Jesus, “The Righteous Judge” in 2nd Timothy 4:8. 

------------------------------------------------------------------------------------------------------------ 

Now when it comes to the rewards themselves … the master says here … “I will put you 

in charge of many things [and] enter into the joy of your master”.  

 

But keep in mind that there’s no scriptural bases for the idea of us having authority over 

others in Heaven.  There is however, a basis for it during the millennial reign (Isaiah 

32:1 & Revelation 20:4).   

 

So, either our authority will be increased when we rule and reign with Christ at His 

second coming or it’s, in some way, describing our heavenly inheritance, but just like 

every loving parent … our Father loves to surprise us.   

------------------------------------------------------------------------------------------------------- 

Verses 22-27: Maybe it’s just me, but … 

 

Q. Does the characterization of God in these verses bother you? – I have to remind 

myself what we’re talking about here.  It’s not suggesting that God steals money or 

something … rather it’s saying, “He reaps and harvests whether or not it’s His seed”.   

 

If He can steal it, He will … because we’re talking about souls!  The eternal church. 

 

When our Lord comes back to reap the harvest, He will take whatever souls He can 

because He loves His creation.   

-------------------------------------------------------------------------------------------------------

Verses 28-29:  Let’s take the time to look again at … 
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1st Corinthians 3:10 According to the grace of God which was given to me, 

like a wise master builder I laid a foundation, and another is building on it. 

But each man must be careful how he builds on it. 11 For no man can lay a 

foundation other than the one which is laid, which is Jesus Christ. 12 Now if 

any man builds on the foundation with gold, silver, precious stones, wood, 

hay, straw, 13 each man's work will become evident; for the day will show it 

because it is to be revealed with fire, and the fire itself will test the quality of 

each man's work. 14 If any man's work which he has built on it remains, he 

will receive a reward. 15 If any man's work is burned up, he will suffer loss; 

but he himself will be saved, yet so as through fire.  

 

The works of the first two slaves were tested by this fire and were found to be gold, silver 

and precious stones and for their faithfulness they were given praise and reward.   

 

The third slave’s works were tested by the same fire, but his works were found to be 

wood, hay and stubble and they burned so he received no praise and no reward. 

 

This third slave, I believe, got into Heaven, but as the old adage goes … he got in with 

his tail end smoken’! 

________________________________________________________________ 

Conclusion:  Each of us have been created with a calling.  A calling that can never be 

accomplished or fulfilled without the power of the Holy Spirit.  But when we accept 

Christ as Lord and Savior, we’re given everything we need to accomplish God’s desire.   

 

Q. So, what do you need to do to make sure that you have gold and silver rather 

than wood and stubble when it’s your turn at the Bema Seat? -- Well obviously … 

the first thing is to get saved.  Because if you’re not saved … you’ll never see the Bema 

Seat, much less be rewarded there.   

 

But if you’re already a child of God, but you’re not using what God’s given you … pray!  

Do it this morning!  God doesn’t want to keep His will for your life a secret.  

 

Ask Him what your calling is and where He wants to use you and then take your full 

bucket and get to it.     


