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Paul continues his instruction and encouragement of this young man, Timothy.  Someone 

he considered his son in the faith and the man he left in charge of the Church at Ephesus.   

 

And now we’ve come to a section that requires no introduction … so let’s just dive right 

in … 

----------------------------------------------------------------------------------------------------- 

Verse 12:  Timothy was probably in his mid-thirties at this point.  Much younger than 

most who held such positions of influence and authority at that time.   

 

And based on what Paul’s saying here, I think we can safely assume that there were some 

within the church who’d been questioning timothy’s leadership because of his age.   

 

But notice that Paul doesn’t say those critics were wrong for questioning his leadership, 

nor does he tell them to stop.  Really, he does just the opposite by saying to Timothy 

“Yes, they’re watching you and they’re going to continue doing so … and they have 

every right to do so … so don’t mess up!” 

 

Q. How true is the cliché … “Everyone wants to be noticed, but no one wants to be 

watched!”?  

 

And yet … as Christians, we need to have just the opposite attitude; we must want to be 

watched for our own accountability and the example to others … and at the same time, 

we need to make sure Jesus is the only one being noticed.   

 

Much as Paul encourages Timothy to … be real.  To be a 24/7 man of God.  No 

showmanship or flamboyancy or false piety.  He was to set the example in every aspect 

of his Christian faith and walk, but specifically in the five areas Paul enumerates here in 

verse 12:  

 

1. Speech: Timothy was to set the example in speech.  It’s a word that comes from 

the base lego (leg'-o), which refers to our verbal expression of Christ.  

 

Q. How Christ-like are you in your speech (meaning topic, content, 

vocabulary, attitude and everything in-between)?  

 

2. And he was to set the example in Conduct: Now this is an interesting word … 

anastrophe (an-as-trof-ay') which means to be busy turning things over 
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repetitively.   

 

So, Paul’s not talking about Timothy’s Sunday-morning-best sort of behavior … 

he’s talking about his real life, every day, up and down, in and out, good time and 

bad time behavior.  It’s the scrutinization of his normal daily activities.   

 

To be busy turning things over repetitively … it’s like rolling a boulder over and 

over so that onlookers see, not only the rain-washed top side, but the dirt-covered 

bottom as well.   

 

3. Love: Which is the familiar root agapao (ag-ap-ah'-o), but with a modifier that 

means to unconditionally love in a social sense.   

 

To have Christ-like love for the community God’s given you to serve.  

 

4. Timothy was also to set the example in his Faith: Another familiar word to 

many of you … pistis (pis'-tis).  

 

It means to put action behind your belief.  Not just holding it as truth in your head 

or heart … but living it out!   

 

5. Purity: From the root word hagnos (hag-nos'), which means to be innocent  

of evil doing and to be of modest behavior.   

 

It means … don’t push the envelope of what’s acceptable but rather … push back 

as far as possible from the boundary of the inappropriate.  

 

So, it’s all about the example.   

 

As Paul had previously written to the Corinthian church … 

 

2nd Corinthians 3:2 You are our letter … known and read by all men 

 

Q. So the question is … if people only knew Jesus based on what they see of Him in 

you … what would they know of Him? 

 

Q. Or if it makes the measurement easier … answer it this way … what kind of 

shape would this church be in if every person here had the same relationship with 

the Lord that you do?  What if everyone here mimicked your level of commitment 

and service and giving and witness?  What kind of shape would the body be in?  

 

So that’s Paul’s counsel to Timothy regarding everyday life.  His day in … day out 

conduct and representation of God.   

 

Now moving on to the next verse, he adds to that some specifics for his conduct in the 

ministry …  
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---------------------------------------------------------------------------------------------------- 

Verse 13:  It doesn’t say “Timothy, don’t forget to spend a little time on these issues” or 

“Be sure and save a little energy for these things” or “Don’t foget to give some attention 

to these important activities ….”   

 

No … what Paul says is “Timothy … give your attention to these things ….”  Not just 

some attention or some time or some energy … but give yourself fully.  Devote yourself 

to these things.” 

 

And then he lists three activities that he considers worthy of that kind of devotion: 

 

1. Reading the scriptures to the church body 

2. Exhorting the church body to live by those scriptures and … 

3. Explaining to the church body the full counsel of those scriptures   

 

So, it’s not just the reading or memorizing or even understanding of the scriptures.  It 

can’t stop there, but rather, it must progress to the application of those scriptures.   

 

But on the other hand, it would be impossible, or at least, foolish to exhort someone 

before they’d been instructed …  

 

So first the scriptures were to be read … the Lord’s commandments and statutes were to 

be pronounced and explained and then the people were to be exhorted to live by those 

commandments and to live out those statutes.   

 

Let me read to you an Old Testament account that gives us some background to Paul’s 

counsel here and even explains why we do some things here the way we do … 

 

Nehemiah 8:1 … all the people gathered as one man at the square … and 

they asked Ezra the scribe to bring the book of the law of Moses which the 

LORD had given to Israel. 2 Then Ezra the priest brought the law before the 

assembly of men, women and all who could listen with understanding …   

 

This is, in part, why we have the children in their classrooms being taught at their level 

while those of us who can listen with understanding meet in here.  Then it goes on in 

verse … 

 

3 [Ezra] read from it before the square … from early morning until midday, 

in the presence of men and women, those who could understand; and all the 

people were attentive to the book of the law. 4 Ezra the scribe stood at a 

wooden podium which they had made for the purpose. And beside him stood 

[a group of elders] 5 Ezra opened the book in the sight of all the people for he 

was standing above all the people; and when he opened it, all the people 

stood up. 6 Then Ezra blessed the LORD the great God. And all the people 

answered, "Amen, Amen!" while lifting up their hands; then they bowed low 

and worshiped the LORD with their faces to the ground. 7 Also … the 
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Levites, explained the law to the people while the people remained in their 

place. 8 They read from the book, from the law of God, translating to give 

the sense so that they understood the reading.  

 

So, Paul says, “Timothy, give yourself fully to reading the scripture and encouraging the 

flock to live by those scriptures.  Give yourself to the teaching of the doctrinal truths of 

the scriptures.  Make the scriptures the centerpiece of all you do in the ministry 

Timothy.”   

----------------------------------------------------------------------------------------------------- 

Verse 14: Obviously there would be no need to give this counsel if it weren’t possible … 

or even common … to neglect the gifts God’s given us.  Paul was concerned that even 

Timothy could do that.   

 

At some point, Timothy had been brought before the presbytery … that is … the 

presbuterion (pres-boo-ter'-ee-on) … or the elders and they recognized the gifts the Lord 

had invested in Timothy (likely in a public ceremony).    

 

And it says they laid hands on him, prophesied and prayed over him.  And by that act, 

Timothy was anointed and appointed to the office where his gifts could best be used.  In 

this case … into the pastorate at Ephesus.   

 

And it’s the gifts necessary for that office that Paul’s talking about … urging Timothy not 

to neglect them.  But the word Paul uses doesn’t mean to stop using … 

 

When he says, “Timothy, do not neglect the gifts”, he uses the word ameleo (am-el-eh'-o) 

and it means to be careless with or to not care about.   

 

You know someone appreciates the birthday gift you give them when they use it 

regularly.  When they take care of it and enjoy it.  But if you give it and then never see it 

or hear about it again … you gotta wonder if it really has any value to them. 

 

So, Paul says … “Timothy, you gotta care about the gifts God’s given you.”   

“Amy, you gotta care about the gifts God’s given you.”   

“Tony, you gotta care about the gifts God’s given you.”   

“Calvary Chapel, you gotta care about the gifts God’s given you.” 

 

The gifts God’s invested in each one of us … are to be considered, developed, exercised, 

rejoiced in and shared! 

----------------------------------------------------------------------------------------------------- 

Verse 15: “Timothy, when it comes to the exercise of your gifts and the fulfillment of 

your ministry …”:  

 

1. Take pains: The opposite of what’s convenient.  This is caring for and caring 

about your gifts to the point that it hurts.  To the point that it’s inconvenient to 

your life as you’ve planned it.   
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2. Second … be absorbed in them:  Be consumed by them.  The word literally 

means to become the second person to them.  To place your God-given gifts 

above your very person and all that matters most to you.   

 

3. And lastly … make your progress obvious to all: Not so that you’ll appear 

pious or spiritual, but so that you’ll be useful as an example and used as a 

minister.    

 

Q. Can you imagine … what if each one of us took this counsel to heart and put that 

kind of commitment into action? -- If everyone in a group this size would actually do 

that … we could set the state of Oklahoma ablaze for Christ.   

----------------------------------------------------------------------------------------------------- 

Verse 16: First Timothy, be a Godly man. 

Second, teach the Word of God faithfully and … 

Third, persevere in these things.  Be a Godly man and teach the 

Word faithfully day after day after day after day after day! 

 

Now don’t be confused by this statement about salvation … because it doesn’t seem to be 

speaking primarily of eternal salvation, but rather of effecting earthly life in a positive 

way.  It’s the word sozo (sode'-zo) which means to deliver or protect. 

 

And that makes sense … because living according to God’s precepts … and then teaching 

others to do the same … will, indeed, deliver people from all sorts of pain and hardship 

and it will protect them from the earthly consequences of sin.   

------------------------------------------------------------------------------------------------------- 

Now if you’ll indulge me … I can’t help but climb up on one of my soap boxes for just a 

minute.   

 

Notice with me, that throughout all of this there’s not even a hint … not a whiff of that 

nauseating old corruption of scripture that says … “though shalt not judge.”   

 

Paul doesn’t say, “Timothy, you just go and tell those people to stop judging you.  Tell 

them to mind their own business.  Tell them to worry about themselves … and leave you 

alone.”   

 

NO none of that!  He says “Timothy, you gotta know that they’re looking at you and will 

continue to look at you.  You gotta know that they, not only have the right to do so … 

they have the obligation.  So, don’t blow it!  Live righteously.  Set the example.  Live in 

such a way that you can rejoice when others are looking at you … even judging you.  

Live your life in such a way that each person that inspects your walk … will see a 

glimpse of the Jesus who loves them and died for them.” 

________________________________________________________________ 

Conclusion:  Now when I think of all this counsel that Paul’s given to Timothy … I see 

it wrapping right back around and touching verse 12 again … 

 

“Timothy my son … let no one look down on your youthfulness … and here’s 
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how you can prevent that from happening …” (1st Timothy 4:12).  

 

All that we’ve looked at this morning, I view as Paul’s counsel for Timothy and God’s 

counsel for every one of us … who wants to pass the inspection of those who are looking 

at us.  Those looking to see what Jesus looks like.   

 

It’s been said …  

 

“It’s hard to sell a product you don’t use or a religion you don’t live.” 

 

It’s all about the example!   

 

It was Charles Spurgeon who insisted “You don’t really believe what you don’t really 

live!”  And … he wasn’t wrong!   

 

Let me share an old story with you … it’s written in Old English, so bear with that … but 

it makes a worthwhile point …  

 

During a period of rainy weather, a London city missionary became discouraged 

through inclemency of the weather and the hardheartedness of the people. One 

evening he wandered through his district in a very despondent mood, and stepped 

into a hallway to rest and gain shelter from the rain. Through an open doorway 

he saw a seamstress at her work by candlelight. So busily was she working that he 

had trouble following the fast flying needle with his eye. She stopped a moment to 

rest, but then, casting a look at her candle, she murmured, "I must hasten, for my 

candle is burning low, and I have no other," and busily applied herself to her 

work. The missionary says: "These words entered my heart as a warning from 

above. In a moment my despondence was gone, and I said, 'I too, must hasten and 

work while it is day; the night comes apace when no man can work.'"  

 

That woman had no idea that the diligence with which she approached that night’s work 

would change countless earthly lives and effect eternity itself.  All she was doing was 

working with a Christ-like work ethic.  But God used that to send a loud message to a 

man who needed to see it … not just hear it!  

 

She had only one candle … you and I have only one life.  And not a single one of us can 

know how long our candles will shine … so don’t hide it for even a moment.   

 

Q. Afterall … isn’t that that example set by the One we’re assigned to emulate? – He 

set the ultimate example!  

 

And as it compares to this young man, Timothy … I’d like to look at the only passage we 

have that shows us something of Jesus as a young man.   

 

It’s the story recorded in Luke chapter 2 where Jesus got separated from His parents in 

Jerusalem.  Most of you are familiar with it … 



 7 

 

As they left Jerusalem, Joseph and Mary assumed that Jesus was with a relative 

somewhere in the caravan and it wasn’t until they were a full day’s journey outside of the 

city that they discovered He wasn’t with them at all. And remember … they went back 

and found Him in the Synagogue conversing with the scholars of the day.   

 

And Mary, being a worried mother said, "Son, why have You done this to us? Look, 

Your father and I have sought You anxiously." (Luke 2:48) NKJV. 

 

Seems understandable to me … she was concerned.  But listen to how Jesus responds … 

this is what I really want you to see.  He said … 

 

Luke 2:49 "Why did you seek Me? Did you not know that I must be about 

My Father's business?" NKJV 

 

Q. Hear the imperative? – I MUST be about My Father’s business.   

 

Not “I’ll try” or “I’ll see” or “I’ll give it a go”, but imperatively … “I MUST”!   

 

It’s a no choice … no alternative, kind of thing.  And in Jesus’ omniscience … He knew 

that and we must know that.   

 

In my personal experience and from many years of ministering to other believers … if all 

you can say is “I’ll try” then the result will be ever disappointing, because Satan will 

have little to no trouble talking you out of it.  He’ll simply bring enough adversity and 

hardship to make you tuck your tail and scamper home.   

 

But for the man or the woman who says, “I MUST” … that’s a whole different level of 

commitment.   

 

And it’s that level of commitment that Paul’s prescribing for Timothy here.  It’s that level 

of commitment that Jesus demonstrated, and it’s that level of commitment that God hopes 

we’ll choose to emulate.  

 


